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A Word from Your President by Steve Armold

DO WE NEED A
PLAN? As builders we normally
have a set of house plans before
construction begins, but do you
have a plan for your company?

Some have shared with
me the difficulties they and many
of us are facing.
They are similar
to what other
members of this
association are

expressing at the |

local, state and %5

national level; [ A

and the /®=
RCHBA—along -
with HBAT and s -

NAHB—continues to make pro-
gress toward addressing those is-
sues. Our association derives its
mission from the Strategic Plan
that was developed some years ago.
While most of the basic tenets of
that plan are timeless, we are faced
with some unusual situations in the
current business climate. So our
action plan must continue to

evolve in order for our members to
share in and build upon for posi-
tive results. But we need your in-
put to keep the plan current. Share
your thoughts with me if you

would like; my goal is to deliver
maximum value to your member-
ship and communicate the impor-
tance of our industry to our con+
munity.

| would like to thank Suz-
anne Slayton on her successful efforts
in the "SMART MOVE" program.
Your RCHBA partnered with the
Rutherford County Chamber of
Commerce, Destination Rutherford,
and MTAR in a campaign to make
our community aware of programs
available to stimulate home sales.
Suzanne and her team are working
diligently in public relations sharing
your RCHBA and its mission.

Secretary Steve Jensen,
along with the continued support
from membership committee chair
Ray King and others, has our reten-
4 tion rate at the highest level we've

“ seenin along time. Thanks to all
in this effort.

On the Hill in Nashville, our
message was heard loud and clear:
We are part of an industry that does
not need any additional burdens
placed upon it. During our Spring
Legislative Conference with our legis-
lators, we lobbied for several bills to
help our members by explaining to
lawmakers howthe Work ers Compensa-
tion bill, Defidencybill, and New Home
Buyers Granbill can impact our busi-
nesses. Also, our Government Affairs
committee has a lot on their plate this
election year while searching for the
candidates that will best support the
building industry. Many issues are to
be addressed and the committees
have asked our members to submit

guestions and concerns to be an-
swered, so get active in the future of
your business and let us know what
iS most important to you.

Those who attended the
March general membership meeting
had the pleasure of meeting HBAT
President Phil Chamberlain. Phil has
a strong focus on adding value to
membership and his enthusiasm and
support will help us get that job done
in an efficient and successful manner.

Membership pays for itself by being
active and “REMEMBER TO DO
BUSINESS WITH A MEMBER.

And for some positive eco-
nomic news: Property values up 10-
15% [DNJ: March 15, 2010], Single-
Family starts hold firm in February
[NAHB media], Reports from Real-
tors indicated a slight improvement
in home sales growth in February
with nearly half continuing to report
gains. Growth at the lowend of the
market continued to weaken but
remained positive while mid and high
end home sales continued to im-
prove on a year-over-year basis. But
some Realtors also noted that diffi-
culty in obtaining financing was im-
peding home sales. The outlook for
sales over the next several months
remained positive with growth steady
overall compared with December
and January reports (Federal Reserve
Bank).
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Spring is here and its time to practice your swing! The RCHBA Spring Golf Scramble is just

around the Corner.

Getting to Know.. . .Jim Avenatesy steve Amold

Jim, | would like to start by saying thanks for
your friendship and unselfish approach you
have for sharing your experience in the indus-
try with me and so many others and for your
involvement in our association.

Q & Atime:

Steve: Congratulations on being the “Builder
of the Year”, twice | do believe. What does this
awnard mean to you?

Jim: Receiving those awards were certainly
very proud events for me because they are
anarded by our peers. It's not something that
a person can get training for, attend classes, or
purchase.

Steve: Jim, will you share with the readers a
little about Averwater Construction? When it
wes started, your mission statement, etc.?

Jim: My wife, Wanda, and | had been brought
up in the business working for large national
builders. She was the Operations Manager,
dealing with all the issues in the office from
accounting to purchasing. | was working as
Construction Manager, working as the link
between the office and the field superinten-
dents. After

we married,

we thought

that if we

opened our

own busi-

ness that we'd have less stress and better hours.
As you know, it doesn't really tun out that

way, though. So we set up our own little com-
pany and buit five homes our first year which
wes quite a change from the 125 or so a year
that we were accustomed to. But we were able
to devote so much personal attention and pride
to each one. So our niche became that per-
sonal attention.

Steve: You have senved as president of the
RCHBA and continue to sernve on many conm-
mittees for the association. What do you see as
a need in our industry and our association?

Jim: | think that the greatest purpose of our
association is to monitor government and fight
for common-sense regulations to hold down
the costs of all that regulation. Our second
most important mission is providing a forum

for education for our members. That can be in
the form of making our members aware of

new codes and laws, products and methods,

and even the more formal avenues of continu-
ing education by way of classes and certifica-
tions like the Certified Professional Builder/
Remodeler and Certified Graduate Builder/
Remodeler designations. Next would be pro-
viding lots of opportunities for members to
network.

Steve: How have you and Averater Construc-
tion benefited from your membership in the
RCHBA?

Jim: When we opened our business, the first
thing we did was join the HBA on the advice

of a trusted subcontractorfriend. That was
probably the best investment we ever made
because we were able to learn so much from
other people that had already "been there,
done that". The HBA was an incredible re-
source. And we were also able to save more
money in workmen’s comp premiums than our
membership cost. As | became more involved
in the association, | began reaping the benefits
from networking by expanding my sources of
products and labor, providing better deals and
quality on everything.

Steve:  You were instrumen-
tal in the development of the
Certified Professional
BuilderRemodeler program
we now have for the
RCHBA. What inspired you
and what do you feel to be
the goal for this program?

Jim: That program wes developed to fill sev-
eral needs. First, it needed to fill some legal
holes in our businesses such as good sales
contracts, subcontractor agreements, and writ-
ten warranties.

Second, it needed to

provide a means of
raising the bar a
little bit by requiring
continuing educa-
tion opportunities
and developing
good management skills. Third, it needed to
provide a marketing opportunity for those that
were wiling to make the commitment. | think
the group is very focused on those objectives.

Steve: Turkey hunter, outdoor enthusiast, and
plays a mean air guitar. Share with us other
interests you have.

Jim: Well, |

don't know

about the air

guitar, but | do

love building

homes and hunt-

ing turkeys.

Both of those are byproducts of enjoying the
outdoors. Most eventhing that | do has some
connection with that. And | do enjoy collect-
ing and playing with pinball machines and old
cars. | have around 25 vintage arcade games, a
'72 Chevelle SS Convertible and a 1930 Willy's-
Knight. (Actually, the Willy's is my wife’s.)

Steve: Jim, | have had the pleasure of fellow-
ship with you and your family and have en-
joyed those times. Tell the readers a little about
your familly life and how you serve the commu-

nity.

Jim: We have two grown sons and a 15-year-
old daughter, Jami, who participates in many
HBA activities, especially Toys for Tots.

We've lived in the county for most of our mar-
ried years and moved to the sprawl-
ing metropolis of Eagleville eight
years ago. Most of my current
senvice to the community is related
to homebuilding. I'm serving on
the Rutherford Co. Comprehensive
Plan Steering Committee and have
recently been appointed to the

newly formed Eagleville Design Guidelines

Committee.

Steve: Thanks, Jim, for sharing with our mem-
bers. You have a great following from many of
our industry leaders and | value our friendship
greatly and respect your opinion on issues our
industry faces.

Jim: Thank you. It is an honor and a pleasure
to be a part of this association and have such
great friends.

Jim Averwater is a Certified Professional
Builder, a Certified GREEN Professional, and
will complete the Certified Graduate Builder
designation in April. He has been a member
of the Home Builders Association for 15 years
and a member of the RCHBA for 9 years.
Having served on about every committee the
association has, Jim is a proven leader and a
voice for our industry. Thanks Jim for your
friendship and all you do for our industry and
this association.
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How do | earn Spike credits?

Members earn one Spike credit for each new
member they sponsor. When that member
renews after his or her first year of member-
ship the sponsoring member automatically gets
one retention credit. Every year the member
renews thereafter, the sponsoring member will
receive a2 renewal credit. For Affiliate mem-
bers, Spikes receive a2 credit for recruitment
and a2 credit for their renewal.
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From HBAT - 2010 L egslative Conference Update

Last week's Legislative
Conference was an amazing suc-
cess! Members held in-depth
discussions in their committees
and the meeting proved to be a
great time to interact with legisla-
tors.

There were several in-
formative programs during this
year's meeting. Monday's Educa-
tion Session was held on the mar-
keting potential of “Social Net-
working” with Megan Lukens of
MMA Creative in Nashville. Dur-
ing lunch, members received an
enlightening presentation by key-
note speaker, Lorrie Shearon,
Chief Strategy Officer of the Ten-
nessee Housing Development
Agency (THDA). This presenta-
tion covered the stimulus and
recovery funding THDA adminis-

ters and how builders can benefit
from these programs.

In the aftemoon, Keith
Grant, Chair of our Government
Affairs Committee, led a review of
the current workers’ compensation
issue and reviewed all of the im-
portant bills the HBAT Staff is
following during this session of
the 106th General Assembly.
Members of the Senate gathered
early at the Legislative Reception
held at the HBAT offices on Mon-
day night; and even though the
House ran late, we had a great
tumout of House Members for
the event. It was an important
opportunity for legislators to visit
with their constituents in a relaxed
and friendly atmosphere.

On Tuesday, the Spring Board of
Directors meeting was held with

committee reports and important
discussions about strategies and
goals for 2010. Three drawings
were held by HBAT Sponsors
which included, Verizon Wireless,
THDA and NationLink Wireless.
After the Board Meeting, mem-
bers were off to accomplish their
Hill Visits and share our legislative
agenda, concems and ideas with
decision makers on “The Hill.”
Our top three issues of discussion
were the WorkersCompensa-
tion bill — we are working to pro-
vide for sole proprietors, partners
and LLC's with the legal ability to
exempt out of the WC require-
ments on themselves the Grant
Program, which would allocate
$10 milllion to create a $6,000
grant for individuals with an in-
come of less than $75,000 or a
couple making $150,000 - for

new construction or a home never
lived in, a True Tennessee Job
Stimulus program; and the Defi-
ciency Legislation which would
amend legislation introduced in
2009 to create a fair market velue
requirement, including collateral
first requirements.

Reports from the Hill
Visits have been very positive.
However, it should be noted that
there is still much to be done as
we go through the rest of March
and April and the pace picks up in
the committee process. Members
still need to be available to assist
the HBAT staff in making calls to
specific legislators as the need
arises.

MORE RCHBA inthe News

Homebuyers urged to make
move

March 7, 2010

Buy now. It's a smart move.

That's the message local business
leaders hope to impart to area residents and
newcomers as away to not only spark the
slumping housing and construction markets but
as a reminder of important tax credits available
to homebuyers over the next couple months.

"It allows not only first-time home
buyers up to $8,000 in credit, but it also gives
existing homeowners credit up to $6,500,"
Candy Joyce, vice president with the Murfrees-
boro-based Middle Tennessee Association of
Realtors, said of the federal tax credits.

Her association is among the spon-
sors launching SmartMove today with the Ruth-
erford County Chamber of Commerce, Destina-
tion Rutherford (a chamber-affiliated organiza-
tion that promotes jobs and tourism here) and
the Rutherford County Home
Builders Association.

SmartMove will include a Web site,
rutherfordchamber.org smartmove, to inform
potential homebuyers about why this is a great
time to make a purchase.

The federal Homebuyer Tax Credit
requires a signed be offered again, and we want
people to learn about it and take action before
April 30 if they are even thinking about a new
home right now;" Chamber President Paul Lat-
ture said.

Latture noted how the local home-
building and construction industries have re-
ported losing thousands of jobs since the reces-
sion began.

Construction unemployment spiked
to 27.1 percent as another 64,000 construction
jobs were lost. Currently more than 2.4 million
construction workers are out of work, according
to statistics released Friday by the U.S. Labor
Department.

Rutherford County has not been
immune to the downturn as new home starts
and sales have declined over the past several
months.

The U.S. jobless rate held steady at
9.7 percent in February, while Rutherford
County's unemployment rate also currently
stands at 9.7 percent, while Tennessee's jobless
rate is a full percentage point higher at 10.7
percent.

"Losing any jobs, especially thou-
sands, is significant for Rutherford County,"
Latture said. "We also have to take into account
the many additional

small- and medium-sized businesses that have
either closed or downsized because their for-
mer customers in the home building and con-
struction industries don't have jobs and don't
have the same money to spend with them."

Latture said the mission of the
chamber and Destination Rutherford includes
not only recruiting new jobs and new compa-
nies to the region, but also supporting and
strengthening existing industries and jobs.
“When one industry in our community suffers,
we all suffer, whether we realize it or not,"
Latture added. "A strong economy and avail-
able jobs benefit every single man, woman and
child living in Rutherford County, by providing
paychecks to families and by contributing to
the tax base, thereby reducing the need for
addtional taxes to pay for senvices."

Businesses such as Slayton Homes in
Murfreesboro have had to hold back on new
construction because of the economic condi-
tions.

"New home sales are definitely
down," said Suzanne Slayton, who owns the 4-
year-old business, Slayton Homes, with her
husband, Bob Slayton. "It's been tough be-
cause people are afraid to do anything. They
are afraid for their jobs. They are just scared to
move on anything."

They currently have just two homes
for sale and have been focusing on their rental
and remodeling businesses.

"People are making improvements
to the home they have rather than try to make
a change," she said. "We still have lots we can't
build on right now because the credit market is
so tight. And with the economy the way it is, it
is very difficult for people to qualify for credit
for home loans.”

To reverse the trend, Destination
Rutherford is supporting the local SmartMove
initiative in addition to the organization's ef-
forts to lure higher-paying industry and tour-
ism here, according to the news
release.

"We've lost thousands of jobs in the
home building and construction industries
since the recession began," Bill Jones, the
chairman of Destination Rutherford, said in
the news release.

"This industry historically has been
one of our strongest economic engines, with
the additional jobs it creates rippling through-
out every sector of the Rutherford County
economy," added Jones, a Pinnacle Financial
Partners executive overseeing the firm's Ruth-
erford and Bedford county branches. "We've
stepped in with an information campaign and
blitz that will run the month of March into
early April.

"The purpose of the campaign is
to stimulate and Realtors purchasing a home
encourages other purchases in the market
place, such as appliances, carpeting, paint,
furniture," Joyce said. "Those generate sales
tax revenues, which benefits cities and coun-
ties, and puts people back to work."

She agreed that it's a homebuyer's
market at this time." Rates (on loans) are still
low;" Joyce said. "Prices have come down
some, and that makes it more affordable for
a purchaser to get a home that they wanted.”
The SmartMove program will culminate
April 10 and 11 with a SmartMove Homes
Weekend event led by MTAR. Participants
will be able to attend consumer
education seminars on many aspects of how
to buy a home, attend a trade show and
open houses of homes for sale.

The SmartMove program includes
print, radio, TV, Web and e-mail advertising
and publicity to provide information about
not only the federal Homebuyer Tax Credit
Program but also additional loan programs
that are available to homebuyers, including
loan programs from the city of Murfrees-
boro, the Tennessee Housing Development
Agency, the United States Department of
Agriculture Rural Development and others.

Prospective homebuyers can visit
rutherfordchamber.org/smartmove to begin
the research process; additional sources of
information include banks, credit unions,
mortgage lenders and Realtors.

Rutherford County business leaders hope a
new initiative will help spark the housing
market by leading to more home sales, re-
newed construction and jobs. (DNJ file
photo by Jim Davis)




SMARTMOVE

The Rutherford
County Chamber of
Commerce and the
Chamber's Destination
Rutherford economic de-
velopment program have
joined together to help
create jobs in support of a
key existing industry in
Rutherford County that
provides thousands of
jobs to County citizens.

The Smart Move
program urges you to re-
search the many home
loan programs currently
available. If you are con-
sidering a home purchase,
take advantage of tempo-

rary programs before they
expire. For example, the
federal Homebuyer Tax
Credit Program requires a
signed real estate contract
by April 30, 2010, with
closing on that contract
by June 30, 2010. This
program is available to
qualifying existing home-
owners and first-time
homebuyers.

There are many
additional home loan pro-
grams through individual
mortgage lenders, banks,
credit unions and other
entities that also may be
available. In addition,

please talk with your
REALTOR® about other
ideas to help you obtain
financing for your home.

Also, be sure to
mark your calendar for
the SmartMove Homes
Weekend sponsored by
the Rutherford County
Chamber of Commerce,
Destination Rutherford,
the Middle Tennessee
Association of REAL-
TORS® and the Ruth-
erford County Home
Builders Association
April 10 and 11, 2010.

2010 Home and Remodeling Show is here

The Associates Committee is
tasked with planning the major events
that allow for the membership of the
RCHBA to network and fellowship with
other members as well as execute those
plans. We meet at the RCHBA office the
first Thursday of each month at 11:00,
lunch will be served!!! | would love to see
each member come to a meeting, partici-
pate and even find an event that they
would like to plug into and be a part of.

I'm proud to announce that on
April 30 t through May 2 d the RCHBA
will host its second annual Home & Re-
modeling show. This year we have
moved the event to a location that will be
available to us on an annual basis so that
we may begin to build on the success of
last years show as well as what | am confi-
dent will be a fantastic showthis year!

The Home & Remodeling
showwill be held at the Lane Agri-Park
Community Center on John Rice
Bivd. We have approximately 70 vendor
booths available and fully expect them to
fill up quickly! The prices vary and range
from $200 per booth to $750. Please call
the RCHBA office for a floor plan and a
price list. We will have numerous adver-
tising opportunities this year, and truly do
have a price point for every member to be
able to take advantage of this incredible
opportunity to advertise to thousands of
potential customers. We have advertising
rates starting as lowas $25.00!  This
event will be open to both RCHBA mem-
bers and non-members alike. However,
we will not accept any booth reservations
from non RCHBA members until Mon-
day March 29t in order to allow RCHBA
members the first opportunity at the

prime booth spaces.

| leave you with a quote from
Thomas Jefferson, The man who stops
adwertising to save money is like the manwho
stops the dodk to save tim@he 2010
RCHBA Home & Remodeling Show
offers each and every one of your busi-
nesses the opportunity to reach literally
thousands of potential clients for a very
minimal investment.

| look forward to seeing you at
our next Associates Committee meeting
as well as at the Home & Remodeling
Show next month.

JR Eastman
Mortgage Consultant

Proficio Mortgage Ventures

Direct LIne: (615)898-6759
Cell: (615)364-9070
JR@ TheHomel oanGuy.com

RCHBA inthe News

Rutherford County Home
Builders Associationrecently in-
stalled a new executive board. They
are Steve Arnold Skill Construction
Co., president; Suzanne Slayton
Slayton Homes, vice president; Steve
Jensen Jensen Quality Homes, sec-
retary, Gentry White F&M Bank,
treasurer; JR Eastman Proficio
Mortgage Ventures, associate vice
president. Steve Arnoldreceived the
2009 Builder of the Year Award. This
award is given to someone who has
dedicated enumerable hours to the
Home Builders Association, the in-
dustry and to the community. Joe
Swanson Jrwaes awarded the Sonny
Layne Legend awarded, which is a
lifetime achievement award. The re-
cipient has received builder of the
year multiple times in the past and
continues those standards day in and
day out. Jessica Brewingtoris cur-
rently serving as office director for
the Home Builders Association. The
former commercial lender will likely
become the executive officer within
90 days.

-DNJ 2/14/10

Knowof an artide we

Business Briefs: Home
Builders add to certified
program

Rutherford County Home Builders Association
recently announced the addition of Thomas &
Associate LLC, general contractors, to its Certified
Professional Builder Program.

According to a news release, Thomas F. Szymanski,
a state-certified general contractor, began his
construction career in 1973 as a land developer
fgeneral contractor building single-family

residences, condos and apartment buildings in the
Chicago area.

He earned engineering degrees from Prairie State
College and Purdue University. Szymanski is a

missed? Were YOU Or YU member of the state licensed General Contractors,

company in the paper?
Senditto
rchba@ comcast.net.

possesses an A+ rating with Better Business
Bureau, is a member of the Rutherford County
Codes

Officials Association and maintains a Rutherford
County Business License.

He also possesses a Federal Occupational Heath &
Safety Association cettification. From a business
perspective he has extensive engineering and
construction major project management experience
with Fluor Daniels, Eli Lilly and Company, HR
Textron, and Siemens E nergy and Automation
Group.

-Murfreesboro Post

931-967-5596 Local
931-967-092Rax
Toll Free 1-800-251-8505
PO Box 306 Decherd, TN 37324

Murfreesboro Showroom

Now Open!

810 NW Broad St, Ste 274
(Jackson Heights Shopping

Center)

Murfreesboro , TN 37129

Call us today for a FREE estimate!!!

www.henleysupply.com

Bill Gordon
Contract Sales
615-904-4171

Sam Henley
Vice President
931-967-5596

Jared Henley
Contract Sales
931-580-5813

James Buford
Contract Sales
615-394-2214




Its That Time of

The Certified Professional
Builders/Remodelers Council of the
Rutherford Co. Home Builders Asso-
ciation is working with the Ruther-
ford Co. Emergency Management
Agency to establish an all-volunteer
Disaster Response Team. The pri-
mary purpose of the team is to pro-
vide coordination of specialized con-
struction equipment and man-power
as logistical support to the RCEMA.
In the event of a community disaster
or emergency, the RCEMA will have
the ability to call upon the trained
volunteers of the Disaster Response
Team to respond quickly and profes-
sionally during the critical response
phase to protect and preserve life and
property.

Targeted forms of assistance
are primarily the delivery and opera-
tion of equipment and manpower
generally usable for clearing ob-
structed roads and debris removal,
including dump trucks, loaders, back-
hoes, chain saws, forkiifts, and trucks.
Secondarily, technical assistance may
be needed in making emergency as-
sessments of damaged buildings and
infrastructure. All volunteers will
report to and work under the supenvi-
sion of the Rutherford Co. Emer-

the Year

gency Management Agency and will
undergo emergency response training
from the RCEMA.

The mission of the Ruther-
ford Co. Emergency Management
Agency is to provide leadership, coor-
dination, and support to reduce the
loss of life and property, and to pro-
tect our citizens and infrastructure
from all hazards through a compre-
hensive emergency management pro-
gram of mitigation, preparedness,
response, and recovery. Quote: “With
the images of the recent tornadoes in
Rutherford County still fresh in our
minds, we recognize the need to have
many more trained professionals on
call throughout the county to assist
the Emergency Management Agency
on a moments notice in order to pro-
vide a rapid, organized response in
assisting emergency crews gain safe
access to neighborhoods. The Emer-
gency Management Agency is con-
stantly training and preparing for a
variety of emergencies, and we want
them to be able to count on a reliable,
trained group of professionals and
tools at their disposal. A partnership
between the Home Builders Associa-
tion and the Emergency Management
Agency just seemed like a natural fit.”

Contact info:

For the Rutherford Co. Home Builders
Association

730-A Middle Tennessee Blvd, Suite 5,
Murfreesboro, TN 37129.

615-890-8224
rchba@ comcast.net

For the Rutherford Co. Emergency
Management Agency
Tim Hooker, Assistant Director

1220 W College St, Murfreesboro, TN
37129

615-898-7764
ema@ rutherfordcountytn.gov

Website:wwy.certifiedbuilder.org (look
under Disaster Response Team tab)
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From NAHB - Five Tips from Top Remodelers

March 10, 2010As spring
approaches, many home owners grow
eager to start remodeling projects to up-
date and refresh their surroundings. Be-
fore getting started, it's a good idea to hire
a professional remodeler for a workable
plan and better resuits, according to the
National Association of Home Builders
(NAHB).

“A professional remodeler
knows howto translate a home owner's
dreams and budget into a beautiful real-
ity,” said Donna Shirey, CGR, CAPS,
CGP, President of Shirey Contracting in
Issaquah, Wash. and 2010 chairman of
NAHB Remodelers. “They have the ex-
pertise and skills to satisfy a customer
while keeping the budget in check.”

Here are five tips for planning a
successful home remodel that you can
enjoy for many years to come.

1. cCompile a list of home remodel-
ing ideas and draft a budget for the
work.

You likely have some projects in
mind, such as modemizing the bathroom,
renovating the kitchen, replacing windows
or repairing the roof. Prioritize your wish
list: Maybe you don't have the budget for

your dream remodel, but professional
remodelers can maximize your dollars by
doing the work in phases, suggesting
budget-friendly products and materials,
and implementing creative design solu-
tions.

2. Look for a professional remodeler
to help plan the project.

Start by searching NAHB's Direc-
tory of Professional Remodelers at
wwv.nahb.orgremodel . You'll get a list
of nearby remodelers to contact. Asking
friends and neighbors for names of quali-
fied remodelers will also help you find a
match for your project.

3. Check the references and back-
ground of the remodeler.

After you start speaking with remod-
elers and find one or two who match your
project’s needs, be sure to conduct some
background research by checking with the
Better Business Bureau, talking to their
references, and asking if they are a trade
association member (such as NAHB
Remodelers). Remodelers with these
qualities tend to be more reliable, better
educated, and more likely to stay on top
of construction and design trends.

4. Agree on a contract.

Talk over the details of the home
remodeling project and begin reviewing
the contract. Youll want to check the
remodelers’ insurance coverage, ask about
any warranties on their work, knowwho
is responsible for obtaining any building
permits, and understand the process for
making any change orders after the con-
tract is signed. Make sure that you and
your remodeler see eye to eye before you
sign on the dotted line.

5. Take advantage of the energy
efficiency tax credits.

If your remodel includes replacing
windows or doors, adding insulation,
installing new roofing, upgrading heating
or air-conditioning units, updating the
water heater, or installing energy generat-
ing products (such as solar panels, heat
pumps, or wind turbines) then you can
take advantage of federal energy effi-
ciency tax credits through 2010 that will
help defray costs and maximize your
remodeling budget while reducing home
energy bills. (Learn more at
wwv.nahb.orglefficiencytaxcredit ).




